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LUCID CONSULTING AUSTRALIA

A multi-disciplinary engineering consultancy specialising in:
ENGINEERING BUILDING SERVICES
ENGINEERING PROJECT DELIVERY

SPECIALIST ENGINEERING DESIGN AND ADVISORY
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We operate as one cohesive, national team to provide the
following engineering and advisory consulting services:
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% Architectural Lighting

Communications and Audio Visual
Electrical Services

Fire Engineering

Fire Services

Hydraulic Services

Mechanical Services
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Project Management
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Sustainability
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Vertical Transportation
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ADDING VALUE

We understand that your needs are unique.
We will tailor our solutions to add value to your enterprise.

The success of your project is our core focus and drives our
people.

70 Franklin Street,.Adelaide SA




s and Children’s Hospital, Adelaide SA



o AT

-

SRR O TR

PPP Schools WA







OUR PEOPLE AND CULTURE

Our vision is to "add value” — we carry this through to everything we do.

As consultants, this means we understand your needs and turn them into
reality. The steps in between are where we set ourselves apart. Our people are
absolutely committed to making sure that we understand your unique needs
and tailor our service and solutions to suit. Your needs might be engineering
based but equally may be as simple as timely response or cost sensitivity.

Our service model is totally customised for every commission, but there is
one aspect that never changes — that is, every project involves a phase of
understanding the client’s unique needs and developing solutions that suit,
followed by a phase of delivery where we use our experience and resources to
turn those solutions into reality.

It is our people and our culture that make this vision real. It comes from a
commitment to add value and a sense of pride and accomplishment when
our clients’ needs are satisfied. It flows through our organisation and we are
committed to ensuring that it continues to thrive. Your outcomes are more
important than the engineering we use to get there.

Bupa Woodville Aged Care SA






BUILDING INFORMATION MODELLING

Lucid were early adopters of BIM and have maintained our position of
industry leadership through a commitment to continuous re-invention
and re-investment. From the start of our BIM journey we have seen
the potential value to our clients and treated BIM as a design and
engineering opportunity rather than a documentation tool. We train
all of our engineers as BIM users and now a majority of our engineers
are BIM literate and pushing innovation and value add opportunities
wherever possible for the benefit of your project outcomes.

supply Upgrade, Skycity Adelaide Casino SA
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~ Bang & Olufsen, Melbourne VIC Ergo Apartments, Adelaide SA
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INNOVATION

We are driven to add value through innovation. This is critical to

our entire industry and to making sure that our clients experience
continuous improvement and obtain a competitive advantage, whatever
that may be. We make this real by focusing on three key areas:

= Service Innovation — how can we deliver service better for you? What
might you need in the future that hasn't been considered yet?

= Technical Innovation — what engineering solutions or opportunities
can we bring to your project that will provide an advantage?

= Disruptive Innovation — what significant changes will our industries
experience over the next five to ten years and how do we ensure
these become opportunities for our clients rather than risks?
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Elizabeth Seuth Railway Station SA.__




& | WWW.LUCIDCONSULTING.COM.AU




